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The investors who  lay claim to 
the title ‘the A&E   of business’
Anna Blackaby meets four 
turnaround investors who shed light 
on what happens when they step in 
to fund a crisis-hit business.

Turnaround investors get a bit tetchy 
when the word “vulture” comes up 
in conversation.

Far from being predators circling 
around a struggling business, they 

prefer to see themselves as the A&E consult-
ants of the investment world.

Just as in any emergency situation, they 
usually have to make difficult decisions and 
carry out major surgery by cutting staff or 
selling off parts of the business.

But the ultimate goal is to ensure the “pa-
tient” survives and thrives so the investors 
can sell it on in a better state in which they 
found it.

In fact some even get a bit misty-eyed about 
the job they do.

Jamie Constable of RCapital Partners, a 
mid-market firm whose recent investments 
include Derby-based steel firm Robinsons, 
said: “You take a company that is on the floor 
and then two or three years later you are in 
another meeting where you are selling the 
business for a lot of money,” he said.

“It’s lovely to take someone from such a low 
point in their life back to where they thought 
they were going to be in the first place.”

Chris Althorp-Gormlay of SKG Capital, 
who specialises in the retail sector, agreed.

“It’s not about us coming in and asset strip-
ping,” he said. 

“When you go in and meet these people 
they are often battle-fatigued from dealing 
with non-stop financial crisis after crisis.

“You walk in – this is the fluffy bit – and you 
can see their shoulders lift as they say, ‘let me 
get this right, you’re going to put some money 
in and get us out of this problem?’

“We tell them there’s a cost to do that and a 
risk – you have to be over 21 and we have to 
have a conversation about how it works – but 
then they stop having to take those phone 
calls.”

The UK’s turnaround investors have been 
getting busier since the recession hit and the 
subsequent faltering recovery came along.

According to KPMG, nearly £1 billion has 
been invested in distressed companies in the 
UK over the last 12 months alone.

The firm has identified around 60 special-
ist turnaround investors working in the UK 
and the vast majority – 80 per cent – are see-
ing more opportunities than a year ago.

KPMG points to a new kind of approach 
where backers no longer wait for a company 
to fall into administration before moving in.

Will Wright, Birmingham-based restruc-
turing director at KPMG, said the problem 
with the traditional approach was that the 
insolvency process destroys the value of a 
company.

“We think the market will ultimately move 
to a situation where businesses are restruc-
tured before the firm goes into insolvency.

“The benefit of that is you preserve value,” 
he said.

KPMG has identified these kinds of money-
men as a “new breed” of turnaround inves-
tors. It definitely takes a certain type of con-
stitution to thrust yourself into a crisis sce-
nario and put your money on the line to save 

a business on the brink of collapse.
The sector has something of a frontier men-

tality – a fast-moving world a million miles 
away from the spreadsheets and lengthy 
negotiations of traditional private equity, 
where deals can be struck within weeks or 

even hours as opposed to months.
Typically turnaround investors are intro-

duced to struggling firms by the advisory 
community – but sometimes they are ap-
proached directly by the companies them-
selves, something they are keen to encour-
age.

The one key message is don’t leave it too late 
– once a business has got too deep into the 
mire, there’s not much a new investor can do 
to help when landlords and pension trustees 
are banging down the door. But when a busi-
ness is in a crisis situation and the owner is 
dodging angry phone calls and threatening 
letters, it can be a big step to admit that help 
is needed.

Mark Aldridge, chief executive of Jon 
Moulton’s turnaround fund Better Capital, 
said: “The most important thing is to recog-
nise you have a problem. 

“If you leave it too late, your room for ma-
noeuvre is limited,” he said.

Nick Leitch, investment director of the Bir-
mingham office of Endless, cast light on the 
process that goes into deciding whether to 

Case study

When Endless stepped in to buy Niagara Lasalle from its US parent 
firm in January for £27 million, things looked pretty grim.

The Willenhall-based company, which provides hot-rolled and 
bright steel bars, had struggled, like many in the manufacturing 
sector.

Now renamed Acenta Steel, its new owners have seen a turna-
round in its fortunes in the last few months.

Endless investment director Nick Leitch said the future looks 
bright for the company.

He said: “The firm had a tough 18 months to two years, but now 
its order book is full until September to October this year and it’s 
performing really well. 

“It’s a direct touchstone with regards to how UK manufacturing 
and engineering is going.”

Other investors have similar stories of turnaround within the 
manufacturing sector.

Better Capital’s Mark Aldridge cites Gardner Aerospace, based in 
Derbyshire, as another recent investment which is starting to bear 
fruit.

“Manufacturing is an area where investment can make a huge 
difference as modern machinery is more efficient than older ma-
chinery,” he said. “And if you reset the layout of factories you can 
drive efficiency out of that.”

Derby-based steel firm Robinson, bought by RCapital Partners in 
October last year, is also in a much better place since the new inves-
tors came on board.

Jamie Constable said: “We had to severely cut the overhead, but 
we did it quickly – lots of things the previous owners could have done 
but found it difficult. 

“The sales line has remained low but the overhead is significantly 
lower so the business is back to profitability.”

Meanwhile, SKG Capital takes pride in breathing new life into 
furniture maker Mark Elliott, which has a sofa manufacturing 
operation in Cannock.

Chris Althorp-Gormlay said: “Everybody was saying making in 
furniture in the UK was mad – we said ‘give us a bit more time’.

“Now we’re making money out of making furniture in the UK and 
we’re proud of it.”

Positive outlook 
after turnaround

‘‘When you go in and meet 
these people they are 
often battle-fatigued from 
dealing with non-stop 
financial crisis after crisis

St Basils is one of the largest voluntary organisations in theWestMidlands, providing accommodation
and support services to young people between the ages of 16 and 25.

Our mission is to work with young people to enable them to find and keep a home and to prevent
homelessness.

We work with young people in creative ways through the provision of a variety of services, such as
education, training, advice and guidance. This provides young people with opportunities to develop
their skills and confidence, that will help them to make a successful transistion into adulthood.

We now have the following full-time vacancies at St Basils, Heath Mill Lane, Deritend, Birmingham,
B9 4AX.

For further details and an application pack to apply for this vacancy please contact St Basils on
0121 772 2483, or email recruitment@stbasils.org.uk

Information and application packs are also available to download from our website, www.stbasils.
org.uk. We are currently unable to offer on-line applications forms.

Please note: CV’s are not accepted.
The closing date to apply for these vacancies is Midday on Friday 8th July 2011.
St Basils is committed to equality of opportunity in employment for all, and to taking action to avoid discrimination.

Allocations Officer

We are seeking to recruit an
Allocations Officer, responsible
for maintaining and providing
an effective and efficient
allocation and lettings service,
for accommodation via St Basils,
tailored to young people needs.

The successful candidate will
need to have:

• GCSE Grade C or above in
English Language and Maths or
other equivalent grades.

• One years experience of
providing front line services
to customers in a housing or
community based organsisation.

Salary: Scale 4, Point 18, £16,941
Per annum, pro rata.

Service Manager
We are seeking to recruit a full-
time Service Manager to promote,
develop and lead the provision of
high quality support services for
young people ,aged 16 – 25.

The successful candidate will
need to design and develp new
services which meet the identified
needs of young people.

The successful candidate will
have:

• A degree or an equivalent
qualification in one of the
following:-

Youth Work, Social Work, Housing
or a related Field.

• An NVQ4 qualification in
Management.

• At least 3 years experience
at senior level of delivering
services in one or more of the
following settings:-

• Support, Housing, Residential
or Social Work, Probation or
Criminal Justice, Education or
Training or a related field.

Salary: Scale PO4, Point 41 -
£34,107, per annum.

Manager of Learning,
Skills and Work
Programme
We are seeking to recruit a
Manager for our Learnming, Skills
and Work Programme.
The role is to develop and
improve established links with
training providers, organisations,
colleges and employers in order
to match young people with
relevant training opportunities.
The successful candidate will
need to have knowledge of key
issues which affect not only
unemployed young people, but
issues that also affect homeless
young people.
The successful candidate will
have:
• A degree or equivalent
qulaification in a relevant
discipline.

• An NVQ4 qualification in Care,
Advice and Guidance or other
relevant NVQ4 qualification

• At least 2 years experience of
working with young people in
one or more of the following
settings:-

Youth Work, Residential or Social
work, Probation/Criminal Justice
Community work, Education and
Training, housing or support work
Salary: Scale PO1/PO2, Points
33 - 38, £27,492 - £31,348, per
annum.

GENERAL

REWARDING WORK, EXCELLENT PAY – COULD YOU FOSTER?

By the Bridge is in demand, we need more families
to join us. A career for couples and singles.
£344 – £721 per week per child in your care.
Professional training and development provided.
Text FOSTER to 82727.

0845 450 9944
www.bythebridge.co.uk

Birmingham Hippodrome Theatre Trust Ltd is now seeking

Non-Executive Directors
to join our Board of Charity Trustees to strengthen and diversify our governance. We are
looking for wide-ranging skills and experience particularly in property, commerce,
catering, education, new media, fundraising, finance and the arts.

Following an award-winning redevelopment nearly ten years ago, Birmingham
Hippodrome is one of the finest theatre complexes in the UK. With resident partner
organisations Birmingham Royal Ballet and DanceXchange, it is a major hub for dance,
promoting events such as the biennial International Dance Festival Birmingham.

Birmingham Hippodrome’s main stage programme is predominantly lyric work featuring
major musicals and, uniquely, all of Birmingham Royal Ballet and Welsh National Opera’s
repertoire. New programmes and partnerships are aimed at diversifying and expanding
our programme, including a summer season of the best of street theatre. The Trust is also
aiming to expand its activities in education, learning and outreach, whilst building its
profile through wider initiatives such as leading the local Business Improvement District.
Its vision is a strategy of sustainable growth, expanding its range of activities to become
a genuine cultural enterprise. We also need to raise £1m to replace our 30-year old stage
by the end of 2012.

Directors attend six meetings pa, are unpaid (reasonable expenses offered), and are
encouraged to attend performances.

Please send a letter and CV by Fri 29 July 2011 explaining your interest to Helen
Bates, Company Secretary helenbates@birminghamhippodrome.com or at Hurst
Street, Southside, Birmingham B5 4TB. Please also visit
www.birminghamhippodrome.com/invest for further
information and a copy of our recent Prospectus.
Birmingham Hippodrome Theatre Trust Ltd strives to be an
equal opportunities employer. Registered Charity No. 510842

Birmingham
Hippodrome is
probably the
most popular
single theatre
in the UK with
annual paid
attendance of
over 500,000
and a turnover
of c.£20m.
Birmingham
Hippodrome
Theatre Trust
Ltd is an
independent,
not-for-profit,
registered
charity which
receives no
regular public
subsidy.

National Windscreens is the largest independent supplier
in the UK automotive glass repair and replacement market.
Due to rapid expansion and further planned growth we are
recruiting for the following positions.

FINANCIAL CONTROLLER -
Tamworth
As a newly/recently qualified accountant you will be
responsible for the finance and administration functions.
You will have excellent organisational, communication
and problem solving skills together with advanced level
computer literacy.

Key responsibilities include supervision of 16 staff,
producing timely and accurate financial and management
reports, balance sheet and cash flow management, Credit
Control, development of internal and external reporting
procedures. Excellent career prospects.

QUALITY MANAGER -
flexible location
The Quality Manager will ensure full compliance of the
9001/2008 Management System through internal audits
across the UK. Updating and developing the Quality
Manual and systems to comply with current standards
including liaison with Accreditation bodies. Producing
monthly reports to the Board of Directors. This position
requires a professional and diplomatic approach with the
ability to communicate effectively at all levels.

We also have vacancies for:
Insurance Sales Executive – flexible location
Internal Insurance Sales Support Executive -
Tamworth
Customer Account Administrator - Tamworth
For further information and details of how to apply
please visit ourwebsitewww.nationalwindscreens.
co.uk/jobvac.asp

LEGAL

Birmingham’s largest provider of
Legal Costing Services require

TRAINEE
LAW COSTS DRAFTSMAN

To prepare bills of costs for solicitors
You will have a good degree, self-motivated, able

to quantify and summarise information
into concise English, be capable of performing

basic mathematical calculations and be
computer literate.

The ability to concentrate and to have an eye for
detail is essential. Full training will be given.
Please forward your CV and covering letter to:

Mr P G Morris
The John M Hayes Partnership Ltd

Whitehouse
111 New Street

Birmingham B2 4EU
www.johnmhayes.co.uk

HORIZONTAL
BORER and CENTRE

LATHE TURNER
Required for springmaking
machinery manufacturer.

Applications in writing to
Managing Director
Bennett Mahler
2 Merse Road

Redditch, B98 9HL

EXP BRAKE Press
Operator £372-450 p/w Nr
C’Wood 0121 693 3311
jobs@trytemps.co.uk

MANUFACTURING

CNC / MANUAL TOOL
& CUTTER GRINDER

Guhring Ltd has a vacancy within our manufac-
turing division. The ideal candidate will be an

experienced tool grinder with regrinding or manu-
facturing experience and a willingness to learn
CNC. Apply in writing, together with current
CV to Miss Y Clune, Guhring Limited, Castle
Bromwich Business Park, Tameside Drive,

BIRMINGHAM B35 7AG

MEDICAL & DENTAL
QUALIFIED DENTAL

NURSE and experienced
receptionist required for
FT/PT for modern private
/NHS practice. Flexible
hours, good rate of pay.
Contact Trish on 0121 471
4981 or email cv to
smile@oakvilledental.co
.uk.

PART TIME
EARN £400 to £800

per month p/t delivering &
collecting catalogues call
0121 314 6712

SALES & MARKETING

PART TIME TELESA-
LES Experienced telesal-
es person to join our team
selling advertising space.
The position requires the
candidate to have at least
two years proven outgoing
telesales experience and
confident in closing the
sale.Excellent basic salary
,plus unlimited commis-
sion & additional sales in-
centives.Friendly working
atmosphere.Solihull bas-
ed. To apply, please call
Gwen on 0121 605 3366

SALES & MARKETING

UK Leading Insurance
Intermediary

Are You: Ambitious
Target Driven
Want Career
Progression

NOW HIRING:
INSURANCE CONSULTANTS
& TRAINEE MANAGERS

Call Centre Experience Required
Salary Negotiable

Dependent Upon Experience
Call: 0121 707 0570
Email your CV to: jobs@
everydayfinancial
solutions.com
Immediate starts
Full Time Positions

Expanding Health &
Nutrition Firm.

Ex - Forces, drivers,
factory workers,

nurses & Graduates,
can be trained to so
our work, full in house

given, full driving
license needed,
£1800 per month

o.t.e plus bonuses,

Call 0121 551 51 22

SALES / Order Pro-
cessor £18 basic OTE
28k Nr C’Wood 0121 693
3311jobs@trytemps.co.uk

SALES & MARKETING

Sales Manager
Midlands Region

churchillretirement.co.uk Quality • Safety • Support

Churchill Retirement Living Ltd, the UK’s fastest-growing,
privately owned retirement housebuilder, voted 28th in
The SundayTimesTop 100 Small Companies toWork For in 2011.

Churchill Retirement Living has an opportunity for an experienced
Sales Manager to cover our Midlands Region.
The post requires you to:-
• Achieve sales targets through management and optimisation
of the performance of up to 10 outlets.

• Be responsible for recruitment, induction and training to a high standard.
• Show skills in effective communication with external suppliers

such as Solicitors, Estate Agents and PX Providers.
•Work closely with our Marketing Department to ensure we
maximise all opportunities through excellent site presentation
and effective marketing events.

• Be a good communicator with other departments in the
organisation including Construction and Land.

Previous experience in a similar role is preferred. If you believe
you can undertake the above, can work under pressure in a busy,
forward thinking organisation, are educated to GCSE level or
equivalent and possess good IT skills.
Apply in confidence to Julie Ward, Sales & Marketing Director,
Churchill Retirement Living Ltd, Millstream House, Parkside,
Ringwood, Hants, BH24 3SG
Or e-mail julie.ward@churchillretirement.co.uk

Closing date: 11th July 2011
No agencies please

We are a sound and well-structured business and have big plans for the
future of Churchill Retirement Living. Do you want to be a part of this?
If so read on…

SECRETARIAL
LEGAL SECRETARY

required with commercial
litigation experience to
cover maternity leave at
our City Centre office.
Good keyboard skills es-
sential and must be a
team player. Please apply
in writing with full cv to Hu-
man Resources Depart-
ment, The Wilkes Partner-
ship 41 Church Street, Bir-
mingham, B3 2RT. We
are an equal opportunities
employer.

WAREHOUSE & PACKING
WAREHOUSE OP-

ERATIVE We are looking
for someone to work in our
warehouse where we
manufacture and distribute
aluminium related pro-
ducts, we are a small spe-
cialist company. We are
looking for someone who
is literate, IT literate, nu-
merate and has at least 12
months relevant industrial
experience which includes
materials handling and
driving a counter and four
way reach fork lift truck.
You will need to work ac-
curately alone with mini-
mum supervision and also
be a team player. The po-
sition will start with a trial
period; the hours are 40
per week hourly paid at
£8.50 per hour. Please ap-
ply in writing with a copy
of your C.V., to Mr D
Perks, Birmingham,
Aluminium Limited, Units 1
and 2 Farrow Road, Great
Barr, Birmingham, B44
9HE.

GENERAL

just visit

new job?
just visit

just visit

new job?
just visit

birminghampost.net/bookanad
save time...book online!

If you want to reach thousands
of job seekers...

click and book now!

LOOKING
FOR STAFF?

from teachers in Tilehill to
carpenters in Coleshill

look no further for
recruitment advertising
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www.totallyexec.com

£60k+ roles
� Finance & Accounting
� Legal
� IT & Telecoms
� Engineering
� Sales & Marketing

Find your next
£60k+ role

Exclusive Reader Offer: 30% off advertising
your senior vacancies with TotallyExec.

Looking to recruit senior professionals? Contact
T: 0207 348 5010
E: sales@totallyexec.com

ACCOUNTANCY/FINANCIAL

Merevale and Blyth Estates

Estate Accountant
An opportunity has arisen to join the management
team of this busy rural business based in the heart
of North Warwickshire.

The position requires extensive knowledge and
experience of book-keeping combined with highly
developed IT and administrative skills.

The successful applicantwill be responsible for daily
invoicing, all control accounts and reconciliations
as well as cash flow management and control.
Competent with spreadsheets they will be required
to prepare regular and meaningful management
information and assist in the budgeting and
financial management of the Estate.

A number of separate rural and commercial
business entities are managed within the Estate
and the role requires strong inter-company and
inter-departmental account reconciliation skills.

The right candidate will be able to demonstrate
initiative, have strong interpersonal skills and be an
accomplished communicator.

The post offers an interesting and varied range
of work, a competitive salary and a unique and
attractive environment.

Please send a CV with a covering letter to
Mr Philip Blackman at the Estate Office, Merevale

Hall, Atherstone, Warwickshire CV9 2HG,
email enquiries@merevale.com

or fax 01827 718090
Closing date for applications Friday 22 July 2011

APPRENTICESHIPS

School Leavers
Careers in Birmingham.
Join our elite Apprentice-
ship Training Academy to
fast track your career in
childcare or Business
Administration.
You will earn a wage, gain
the qualifications required
by employers and build
real-life experience of the
workplace.

Call 0845 603 4055
Visit jhptraining.com

BUILDING & CONSTRUCTION
GRAYBUILD LTD, As-

sistant Estimator, Site
Managers. Further details
and applications
www.graybuild.co.uk

CHILD CARE / NURSERY

ENTHUSIASTIC,MOT-
IVATED nursery apprenti-
ces required for busy, suc-
cessful private day nursery
in Edgbaston.Please call
Sue or Jaya on 0121 456
5550 for an interview.

COMPUTERS / IT

IT SUPPORT – Bir-
mingham. Join our friend-
ly team providing wide
range of support to busi-
ness & home computer
users. Ability to work inde-
pendently and as part of a
team, attention to detail &
excellent communication
skills essential. Full details
& application:www.topline
.co.uk

COMMUNITY CARE
SENIOR CARE AS -

S I S TANT required in
Olton Solihull area, full
time to cover all shifts,
must have at least 2 years
experience in a senior
role. Please ring Olton
Grange 0121 706 4428

St Basils is one of the largest voluntary organisations in the West Midlands, providing accommodation and support
services to young people between the ages of 16 and 25.
Our mission is to work with young people to enable them to find and keep a home and to prevent homelessness.
We work with young people in creative ways through the provision of a variety of services, such as education, training,
advice and guidance. This provides young people with opportunities to develop their skills and confidence, that will
help them to make a successful transistion into adulthood.
We are now recruiting for the following full-time (37½ hours per week) or part-time (18¾ hours per week) vacancies
at various locations across the West Midlands:-

NIGHT / WEEKEND SUPPORT WORKERS
We are seeking Night / Weekend Support Workers to provide support at night and weekends to young people. The
successful candidate will also assist young people to achieve their support plan goals by helping them with life skills
and or other support needs.
The successful candidate will ideally have:
• An NVQ2 Qualification in Care, Advice and Guidance or other relevant subject
• At least 2 years experience of working with young people in one or more of the following settings:-

Youth Work, Residential or Social work, Probation/Criminal Justice, Community work, Education and Training,
housing or support work.

Salary: Scale 4, Point 18, £16,941 per annum, pro rata, plus sleep-in allowance.

SUPPORT WORKERS
We are seeking Support Workers to provide support to young people at risk of homelessness, enabling them to
develop their skills, confidence and opportunities and helping them make a successful transition into adulthood. The
successful candidate will also assist young people to achieve their support plan goals by helping them with life skills
and or other support needs.
The successful candidate will ideally have:
• An NVQ3 qualification in Care, Advice and Guidance or other relevant subject
• At least 2 years experience of working with young people in one or more of the following settings:-

Youth Work, Residential or Social work, Probation/Criminal Justice, Community work, Education and Training,
housing or support work.

Salary: Scale 5, Point 22, £19,370 per annum, pro rata.

HOUSING MANAGEMENT WORKERS
We are seeking a number of full-time and part-time Housing ManagementWorkers to provide a wide range of housing
management services to young people to asist them in achieving their aspirations.
The successful candidate will ideally have:
• An NVQ3 quilaification in Care, Advice and Guidance or other relevant subject
• At least 2 years experience of working with young people in one or more of the following settings:-

Youth Work, Residential or Social work, Probation/Criminal Justice, Community work, Education and Training,
housing or support work.

• Experience of supervising, volunteers or students.
Salary: Scale 5, Point 22 - £19,370 per annum, pro rata.

For further details and an application pack to apply for these vacancies please contact St Basils on 0121 772 2483,
or email recruitment@stbasils.org.uk
Information and application packs are also available to download from our website, www.stbasils.org.uk. We are
currently unable to offer on-line applications forms.
Please note: CV’s are not accepted.
The closing date to apply for these vacancies is Midday on Friday 8th July 2011.
ST BASILS IS COMMITTED TO EQUALITY OF OPPORTUNITY IN EMPLOYMENT FOR ALL, AND TO TAKING ACTION TO AVOID DISCRIMINATION.

COMMUNITY CARE CUSTOMER SERVICE

Domino one of the UK’s leading
Jewellery suppliers

is looking to expand its Customer Service team.
Applicants should ideally have Jewellery

knowledge, telesales experience, good computer
and administration skills, be enthusiastic, confident

and able to work on their own initiative.

Please send your CV and covering letter with
details of your current package to

Michelle Stuart via email:
michelle.stuart@domino-wb.co.uk or

contact 0121 237 4915 for further information.
ENGINEERING / TECHNICAL

CNC MILLER required
for contract toolroom night
shift. Contact 07984 071
088

WIRE EROSION OP-
ERATORS required for
days/ nights contact:
07984 414 101

ROBELL CONTROL
SYSTEMS LIMITED, a
Midlands based BM
(HVAC) Controls Compa-
ny, have the following
vacancies for full time ex-
perienced staff: BMS
Maintenance Manager,
BMS Maintenance Engi-
neers, BMS
Commissioning Engineer,
BMS Project Engineer,
Control Panel Wirer.
Please email a current CV
to sales@robell.co.uk or
call 0121 333 4306 for an
application form. No Agen-
cies Please

TOOLROOM SUR-
FACE GRINDER required
for high precision quality
work. This is a permanent
position due to retirement
Long established compa-
ny Good rates and condi-
tions. Apply to PO Box
414 BPM Media Ltd, 6th
Floor, Fort Dunlop, Fort
Parkway, B’ham, B24 9FF

EXP PLASTIC Mould
Benchand av earnings
£600 pw +, excellent con-
ditions Apply 01922
451151 vicky.cater@
superite.co.uk with cv

FREEDOM ENGINEERING SERVICES
(part of the Freedom Group)

Experienced High Voltage Project Manager required,
managing full life cycle implementation of large and

multiple projects within the Electrical Engineering field.
The role includes full responsibility for:

• Project planning and delegation of tasks
• Monitoring and control of project finances

• Day to day customer relationship
• Subcontract management

• Management of the project team
• Project change control
• Project status reporting

Qualifications
Degree or equivalent in electrical engineering (or

demonstrable level of achievement through experience).
Qualification in Project Management. Experience within
the High Voltage Private Sector (11kv-33kv) – installation
& maintenance works. SAP Authorised & a clean driving

licence.

How to Apply
Email CV to:mark.linford@freedom-group.co.uk

Coleman’s is an award winning, financially
strong, family owned business that has grown
responsibly and next year will celebrate 50
years trading. A strong and growing order
book means that we are currently looking to
recruit for the following roles.

Structural Engineer – Birmingham City
Centre - £40,000 + Benefits

The role will suit a Structural Engineer, with
significant temporary work experience.

Reporting to the project manager, applicants
must be able to demonstrate an ability to write
and review risk based safe systems of work.

Interested applicants should send a CV to
Coleman & Company Ltd, Shady Lane,
Great Barr, Birmingham B44 9ER

To find out more about us, please visit
www.coleman-co.com

The closing date for applications is
Friday the 8th of July 2011

Coleman & Company is an Equal
Opportunities Employer

Coleman & Company Ltd.
Registered in England No. 737922

ENGINEERING / TECHNICAL

birminghampost.net/bookanad
save time...book online!

If you want to reach
thousands of job seekers...

click and book now!

LOOKING
FOR STAFF?

Call 0121 233 1982
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Managing risk

Successfulbusinessowners
recogniseveryearlyonthat
identifying and managing
the risks facing their

business is an essential survival
skill. Risk can mean many things,
from an increase in competition to
disruptive weather, and the trick is
to put measures in place to ensure
that the risks you can’t control
don’t derail you completely.
Exploring new markets is one

way to mitigate the risk of falling
sales. According to the Federation
of Small Businesses, only 27 per
cent of its members in the West
Midlands currently export, which
leaves plenty of opportunities
for SMEs in the region to explore
overseas trade for the first time.
The organisation argues that

an exporting led recovery would
be helped by ‘more effective
and targeted promotion of the
support available and tailor-made
information for small businesses.’
That’s why at Lloyds TSB

Commercial we strive to provide
guidance and support to SME
customers to provide tailor-made
information and ensure they
have the right strategy in place to
overcome the barriers to
exporting.
We can introduce you to our

Financial Markets team, who
specialises in working with
businesses to manage the impacts
of movements in foreign exchange
and interest rates on their
businesses,helping themtoprotect
their profit margins and plan for
the future. This support helps
companies create a business plan
which doesn’t just focus on the
opportunities but also takes an
honest look at the hurdles.
It may be that you are importing

raw materials from overseas or

have identified a great foreign
market for your end product.
Either way, a small adverse move
in the exchange rate could write off
the profit on your sale or increase
the cost of your purchase if you
haven’t anticipated it.
Not all risk relates to overseas

markets – bad debt is an ever
present issue for SMEs, wherever
you trade.
The Experian Late Payment

Index issued earlier this year
shows that businesses in the West
Midlands are seeing customers
pay their bills an average of 26.61
days late.
It makes sense to have an early

discussion with your bank so that
we can understand your appetite
for risk and give guidance on
lending and financing solutions.
These may be in the form of a loan
or it could be that factoring and
invoice discounting is more
suitable.
This flexible option allows you to

release the value of your invoices
and can help bridge the gap
between supplying services or

products and receiving payment,
helping stabilise cash flow and
manage the impact of late
payments.
For more information about how

Lloyds TSB can work with you and
your business, please contact your
Relationship Manager or visit
www.lloydstsbbusiness.com
To find out about factoring

or invoice discounting visit
www.ltsbcf.co.uk

Lloyds TSB Commercial is a trading
name of Lloyds TSB Bank plc and Lloyds
TSB Scotland plc and serves customers
with an annual turnover of up to £15M.

Authorised and regulated by the
Financial Services Authority.

Lending is subject to status.
Invoice Finance, Hire Purchase and

Leasing facilities are provided by Lloyds
TSB Commercial Finance Limited. When
using these products and services your
agreement is with a Lloyds Banking
Group company whose terms and
conditions will apply.

Lloyds TSB Commercial Finance Ltd.
Registered office: No. 1, Brookhill Way,
Banbury, OX16 3EL, Registered in
England and Wales no. 733011.

Thorough planning is crucial to exporting success

ANDY YOUNGMAN
Area director for Lloyds TSB
Commercial in Birmingham

A key skill for small businesses
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The investors who  lay claim to 
the title ‘the A&E   of business’

Willenhall-based Niagara 
Lasalle, now known as Acenta 
Steel, is among the companies 
to have benefited from 
turnaround investors

invest or not. “The first thing you do is make a 
judgement on whether you think there is a 
reason for the business to exist – why it’s here, 
what it does and to what extent that is valid 
today, tomorrow, or in six months or two or 
three years time.”

There are three common themes in a turna-
round situation, he said.

“One commonality is that they have run out 
of cash, second there’s a turnaround story and 
third is whether you believe it can create value 
and give you a return.”

Mr Aldridge said it was never a case of pump-
ing a bit of extra cash into the business to tide 
it over.

“Often businesses think, ‘if I could just have 
a bit more money’,” he said.

“But to take away the financial pressure, you 
need to invest in the business, restructure and 
sort it out.

“You never put in just a bit more money, that 
doesn’t work.”

And that means handing over control to the 
investor, a situation which could well lead to 
conflict with the owners and management of 

the firm. But most businesses recognise that 
without the investors, there would be no busi-
ness.

Mr Leitch said: “I’m generally uncomfortable 
with the idea of writing a large cheque in a 
deeply distressed situation where I don’t have 
a proper seat at the table and most people rec-
ognise that.”

And once they are in control, the funders 
bring in trusted management teams who have 
experience turning around struggling firms.

At this stage sales growth is not the priority 
– that’s “jam on the bread” according to Nick 
Leitch.

The aim is to sort out the mess, cut the busi-
ness down to a manageable size and get it 
trading profitably again so it can then be sold 
on.

Mr Aldridge summed it up: “The value we 
bring is sorting it out.

“We’re not investors in growing sales lines, 
we’re investors in sorting businesses out.”

Finance news: page 44

Overseas markets remain the key 
driver in dragging Birmingham and 
Solihull out of the doldrums accord-
ing to new research.

Figures from Birmingham Cham-
ber’s second quarterly economic sur-
vey of 2011 reveal that both the 
manufacturing and service sectors 
have bounced back by exploiting op-
portunities abroad.

Manufacturers reporting an in-
crease in sales rose 59 per cent, the 
highest figure for over 12 months. 
Order books were also fuller with 47 
per cent reporting an increase, al-

though that figure was eight per cent 
down on the previous quarter but a 
10 per cent rise on a year ago.

There was a similar picture in the 
service sector. Firms reporting an 
increase in export sales rose to 55 
per cent - the highest for over 12 
months – and orders were also buoy-
ant with a year high at 54 per cent, 
compared with 40 per cent 12 
months ago.

President Christine Braddock said: 
“This does demonstrate the resil-
ience of our businesses in this re-
gion. In all sectors they have looked 

at new markets and new products 
and are on their way back.

“We can only hope that government 
policies maintain stability. Interest 
rates have been at an historic low for 
27 months and we urge the Bank of 
England to maintain this level.”

Confidence was also returning to 
the manufacturing sector. Thirty-
two per cent said they had revised 
plans to invest upwards against 22 
per cent a year ago and nearly a 
quarter said they were looking to 
invest in training. Sixty-seven per 
cent were expected a rise in sales.

Export sales are ‘key to region’s growth’
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